
City Department/Contact: Project: Goal : Overall project timeline:

Information 
(Gathering, Organizing, 
Understanding)

1 Options 
(Discuss and Evaluate Options)

2 Recommendations3Phase
Implementation and 
maintenance4

Civic Engagement Framework


	2 Discuss and Evaluate Options: Pop-Up Community Engagement Opportunities (5 or 6) (Jan/Feb 2018)

Community meeting (Early Feb)

5-day Charrette (Feb 26 - Mar 2) - includes community meetings, open houses, workshops

Potential Charrette Follow-up






Deliverables:
Draft Plan recommendations:
- Framework plan options
- Housing affordability strategy scenarios, tools, considerations
- Urban design, streetscape, safety and accessibility options 

	4 maintenance: Draft a schedule of tasks to implement plan

Draft periodic progress reports














Deliverables:
-Project activities schedule
	Understanding: Information gathering, Background study/analysis (internal)

Planning Commission and City Council updates












Deliverables:         
-planning process framework
-background information packet
-analyses
-issue identification
	CITY OF ALEXANDRIA  CIVIC ENGAGEMENT HANDBOOK: Communicate/circulate draft Plan recommendations for feedback 

Alexandria Affordable Housing Advisory Committee Meeting (Apr)

Planning Commission and City Council work sessions/update  (April)

Open House (Apr)

Planning Commission and City Council Public Hearings (June)


Deliverables:
- Preliminary Draft Plan, Final Draft Plan, Approved Plan (and Small Area Plan amendment)
	Dept: P&Z/
	Project: Route 1 South Housing Affordability Strategy
	Goal: Route 1 South Housing 
Affordability Implementation
	Timeline: Oct 2017 - Jun 2018
	Contact: Ashley Labadie
	Contact Number: 703.746.3801


